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Raising the Bar on Handoffs

Comparison Between Expressive and Outcome Oriented Communication

| want to tell you something ...

... to express myself.
(Weak Handoff)

To satisfy a personal, internal need.
To accomplish something within one's self.

For me to ...

. Give report.

. Give feedback.

Give some advice.

Give my two cents.

Give a compliment.

. Share my point of view.

. Get something off my chest.

Nooswp

Personal
satisfaction
Physical Mental Emotional
Cheer one's Solve a riddle by Express
team thinking out loud affection

Based on introspection, hopes, dreams,
imagination.

... to achieve an outcome.
(Strong Handoff)

1 To accomplish something in the other person.
Purpose To enable someone else to think/behave differently.

For someone else to ...

. Follow a treatment plan.

. Improve a patient's care.

Take medications appropriately.

. Use the information to care for someone.

. Have the information available for reference.

. Paraphrase the actions that need to be taken.

. Have knowledge that will enable better prioritization.
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3
Success
Criteria

Desired outcome for the other
person is achieved

Physical Mental Emotional
Enable other person to Enable other person to think Enable other
physically do something differently about patient person to
he/she could not do assessments and, thereby, describe
before or as well improve performance personal benefits

4
Evidence
of Success

Based on direct observations of behavioral evidence.

“Checking for grasping needs to be a part of every handoff.” ™
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