Raising the Bar on Handoffs

Flowchart for Outcome Oriented Handoff Communication

| want to tell you something.

(Strong handoff is Intended to accomplish something in the other person; success is measured by outcome. )

l For someone else to be able to ...

follow a treatment plan.

improve a patient's care.

take medications appropriately.

use the information to care for someone.

have the information available for reference.
paraphrase the actions that need to be taken.

have knowledge that will enable better prioritization.
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. Assess the receiver's needs.

. Encourage questions and interruptions.

. Accept that words have different meanings for different people.

. Think through to the impact you want the receiver to have on others.

. Envision how the receiver can use the information provided to meet his/her needs.

. Observe the receiver's verbal and nonverbal cues of understanding/misunderstanding.
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1. Note taking.

2. Paraphrasing or perception checking.

3. Voluntary summaries of what has been talked about.

4. Reactive expressions like "wow," "really," and/or "that's unusual."

5. Engagement such as "So it looks like this lab result would suggest ...."

6. Interruptions like "Excuse me, did you say ..." or "l have a question about that."
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Look for spontaneous
evidence of grasping.
If this occurs,
stop here.

. Do you understand?

. Itis a big job, are you up for it?

. Is this something you can manage?

Do you know what needs to be done?

. Can you see one of my patients for me?
Will you be able to get this done on time?

Ineffective inquiry
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In the absence
of spontaneous
evidence of
grasping, use
inquiry.
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. Which issues do you think are most important in Mr. G.'s care?

What do you think success would look like for the patient in room 4B?

. After this handoff | would appreciate you sketching out your plan
for covering these patients.

. When do you think you might have time to re-visit the patient's
medical history, we might have missed something.

. How long would it take you to organize a team to work with you on
this and when would you envision having your first meeting?
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“Checking for grasping needs to be a part of every handoff.” ™
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